Key Topic Requests from Local Senate Presidents GP Survey
Greatest Challenges
	Challenge
	
	notes

	communication overall
	10
	
	
	

	vision; clear design; institution-wide
	9
	
	
	

	too many other initiatives
	[bookmark: _GoBack] 8
	too much external pressures

	Program mapping & multiple meta-majors
	7
	
	
	

	greater student input
	6
	student side of plans

	resistance
	6
	just another initiative; Math and English faculty

	faculty appt to leadership
	5
	
	
	

	admin issues
	5
	
	
	

	getting started
	4
	easier to plan than implement

	GP description/framework
	4
	workshops helpful; LFM helpful

	funding
	4
	
	
	

	timeline
	4
	
	
	

	cannibalizing courses
	4
	GE threats
	
	

	technology
	3
	
	
	

	resistance to change
	2
	faculty
	
	

	momentum
	2
	
	
	

	scheduling
	1
	
	
	

	already doing GP
	1
	
	
	

	case making
	1
	
	
	

	better website
	1
	
	
	

	HS outreach
	1
	coordination with HS pathways

	greater adjunct input
	1
	
	
	

	false start
	1
	
	
	

	clear guidance
	1
	
	
	

	steering comte ideas
	1
	
	
	

	district
	1
	
	
	

	addressing excessive units
	1
	
	
	

	special pops
	1
	inmates & AB705
	

	definition of success
	1
	
	
	



How ASCCC can help
	share models
	23
	academic advising, meta-majors, employment info, basic skills, GE; specifics

	role of local senate/faculty
	11
	assert voice at state-level

	broaden work
	5
	to include part-time students and faculty; student voice

	implementation reality checks 
	5
	obstacles/stumbling points

	regional meetings
	4
	include faculty by discipline

	counselor/instruction crossFx
	4
	across the institution; across faculty

	experts
	3
	direct help; direct help; specifics

	faculty dialog
	2
	

	pathway creation
	2
	

	timeline & structures of implementation
	2
	

	remote help/webinars
	2
	too much travel

	better data
	2
	separate all the actions to identify key ones

	funding
	2
	analysis of best investment

	website
	2
	repository of best practices

	professional dev
	2
	

	case making
	1
	

	road workshops
	1
	

	handbook/toolkit
	1
	

	plenary breakouts
	1
	

	liaison support
	1
	

	positive encouragement
	1
	This is good

	enrollment mgt
	1
	

	technology
	1
	

	timely info from CCCCO & leg
	1
	

	rostrum article/writing
	1
	

	requesting liaison
	
	Sierra & Southwest



