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Staying Healthy:  

Health Tips for the Inland Empire 
 

The Difference between being Busy and 
Productive in a Continuous Improvement 

Environment 
 
When an employee is running around the workplace performing tasks, we refer to them as busy bees. 
In my opinion, this term or name is being incorrectly given to the wrong group of people. Have you 
ever sat back and thought about an actual bee and what they do on a daily basis?  

 
Busy bees are known for being hard workers. They buzz around the hive constantly, collecting nectar 
and pollen to bring back to the colony. In addition to their foraging activities, bees also have a variety 
of other tasks to perform, such as building the wax comb, caring for the young, and guarding the hive 
entrance. As a result of their hard work, bees can maintain a high level of productivity.  
 
Furthermore, they are always looking for ways to improve their efficiency and effectiveness. For 
instance, when bees discover a new source of food, they quickly share this information with the rest of 
the colony through a dance. This allows the bees to make the most efficient use of their time and 
resources. Consequently, the term "busy bee" is an accurate description of these hard-working insects.  
 
Implementing a continuous process improvement plan within the workplace comes with many 
benefits, but the program could collapse or fail due to the introduction of busywork. Busywork can be 
defined as work that serves no purpose other than to keep someone occupied. It is often used to make it 
appear as though someone is doing their job when they are not being productive.  
 
Busywork can take many forms, such as completing unnecessary paperwork or attending pointless 
meetings. In a continuous improvement environment, busywork is not the goal. Continuous 
improvement depends on efficiency and effectiveness.  
 
When busywork is introduced, it makes it difficult for employees to focus on the task at hand and 
makes it more difficult to complete tasks in a timely manner. As a result, the continuous improvements 
that were previously made begin to unravel, and the company eventually reverts to its old ways of 
doing things.  
Busywork is often confused with productivity, but they are two very different things. Productivity can 
be defined as work that leads to the completion of a goal. It is often measured by the amount of output 
that is produced in each period. In a continuous improvement environment, being productive means 



working on tasks that will lead to tangible results. These results could be anything from reducing waste 
to increasing profitability.  
So how can leaders remove busywork from the workplace? The first step is to identify what tasks are 
adding value. Once you've identified the productive tasks, you can start to streamline and automate 
them. For example, if you're spending hours each week manually entering data into a spreadsheet, 
consider investing in software that will do it for you.  
 
The first step is to identify the busywork. This can be difficult because busywork often masquerades as 
productive work. But if a task doesn't contribute directly to the organization's goals, then it's probably 
busywork. Once the busywork has been identified, it can be eliminated or automated. Eliminating 
busywork frees up time for productive work, which leads to better results for the organization. And 
automating busywork frees up even more time, because it reduces or eliminates the need for someone 
to do the task manually. Automation also has the added benefit of increasing accuracy and consistency.  
 
So, there you have it: three steps to removing busywork from the workplace. By identifying, 
eliminating, and automating busywork, leaders can help their organizations become more productive, 
efficient, and effective. For more formalized methods and tools to eliminate waste and improve 
productivity, take a Lean 6 Sigma course! 
 

Written by: Keshawn Cupid 

Keshawn is the CEO of Modern Kaizen LLC, an accredited Lean Six Sigma & Professional 

Leadership Development training organization based in Southern California. www.modernkaizen.com 

 
IE Highlight of the Month 

 

Concurrent Enrollment Program:  Associate degree of nursing and bachelor’s 
degree of nursing 

 
RCC paved the path in the state of California by piloting the Concurrent Enrollment Program (CEP) 
with Cal State University San Bernardino/Fullerton. This was a huge endeavor approved by both the 
Community College and Cal State Chancellor’s offices. This program is an option for community 
college students applying for an RN program. When applying they have the option to select the 
traditional RN degree or the CEP pathway. If they are selected for the CEP program, they will be 
enrolled at both the community college and CSU nursing programs. While they are in their associate 
degree, they will concurrently take one CSU nursing class.  The goal is that the student will complete 
their bachelor’s degree 6-9 months following their associate degree. RCC is on their 4th cohort. RCC 
and CSUSB assisted the region in scaling this project to other community colleges. A prerequisite for 
this program is that the ADN nursing program is ACEN accredited.  Congratulations to Chaffey 
College and San Bernardino Valley College for starting their CEP fall of 2022 as a combined cohort of 
20 students from each college. It has been a regional effort and plans for our other regional colleges are 
to start in the years to follow!   

 
 
 
 



 
Professional Development  

To register for these events, contact wederas@collegeofthedesert.edu 

Date Title Speaker Hours Discipline 
7/7, 8/4, 9/9, 
10/8, 11/4, 
12/2, 1/20 

Digital Fluency Modern Clerisy 
 

Two 
hour’s a 
month 

live, then 
self-

paced 
modules 

All Allied Health and 
Nursing 

8/8 All About Adobe! For 
Educators 

Modern Clerisy 9-1 All Allied Health  and 
Nursing 

9/10, 9/17 Civility: In Education Modern Clerisy 9-1 
A 2-day 

event  
(8 hours) 

All Allied Health 
Nursing 

9/29-30, Oct 
21, Nov 18  

New Educator Bootcamp 
Sign up your new faculty 

with Wendy 

Various 8-430 
each day 

TBA 
The retreat is overnight 

11/3/22 Preceptor Class: Gray 
Gorilla 

Save the date 

Roxi Redd 8-430 All Allied Health and 
Nursing  

 
 
Communities of Practice (CoP) meetings: 
Industry and Faculty are invited to participate in discipline specific Zoom meetings to share Best 
Practices and solve common issues.  If you need added to a list, email Wendy. 
 
Inland Empire/Desert Healthcare Employer Consortium (invite your industry partners) 
2022 Dates: 11am-1230pm virtual 
 
 7/19, 8/16, 9/20, 10/18, 11/15, 12/13 
 
Time: This is a recurring meeting: https://cccconfer.zoom.us/j/93291880342 
Industry partners (acute care, long term care, assisted living, FQHC, nonprofit), college leadership, 
faculty and job developers invited.  This is to build relationships between health programs and our 
industry partners and share professional development opportunities. Industry can provide updates and 
employment needs, changes in industry and colleges can present new program development and 
coordinate to meet employers needs.  
 
Colleges: Job Developers, apprenticeship directors, faculty, deans, and directors, with a minimum of 
one person to represent ALL your colleges health science programs for our industry partners (ok if 
more than one come and report). Please invite your industry partners, you may copy and paste the 
paragraph above. 
 
S. CA C.N.A CoP.:  
Statewide meeting for CNA/HHA 
2022 Dates: 3pm-430pm virtual 
7/20, 8/20, 9/21, 10/19, 11/16, 12/14 



https://cccconfer.zoom.us/j/9092605488 
 

Regional College News 
 

 
 
 
 
 

Contract Education and Health Programs 
 

Inland Empire Desert Regional Consortium (IEDRC) invests in responsive short-term training to 
upskill residents and invest in local businesses. This year, IEDRC invested $184,000 providing 
customized skills for participants to gain employment   with   local   businesses.   Programs   included 
certified nursing assistant, central sterile technician, phlebotomy, and gas technician jobs. All programs 
were designed in collaboration with the businesses to ensure participants received job-specific skills to 
gain employment. Next year, the IEDRC will invest $1M in the region to provide customized skills for 
employment for the community.  There is time to apply for a program for short-term 
training…this can be in health or another sector, contact Deanna Kriehbiel at 
dkrehbiel@sbccd.edu 
 

 
College Updates 

 
Crafton Hills College 
 
Home Health Aide: This course is funded with SWP regional funds and begins in July!  This will be a 
short-term program that gives CNAs their second state certificate and 26 continuing education units. 
Home Health Agencies are lined up to hire graduates of this program! 
 
 
San Bernardino Valley College 
 

 
 
 
 
 
Mt. San Jacinto College 
 
 
 
Victor Valley College 
 
College of the Desert 
 



Chaffey College 
 
Chaffey College’s developing Physical Therapist Assistant (PTA) Program 
welcomes Omar Estrada, PTA, as its new Director of Clinical Education. Mr. 
Estrada has over 20 years of experience working in the field of physical 
therapy throughout California after graduating from Loma Linda University. 
Alongside his work at Chaffey College, he continues his clinical work in the 
home health setting and was recently appointed to the American Physical 
Therapy Associations’ PTA Education Special Interest Group (SIG) Webinar 
Committee. We know Mr. Estrada will be an asset to the college and Inland 
Empire. 
 

 


